




















Southern division

IT HAS BEEN a challenging year
for policing in southern
division. Total crime this year is
down more than 11% compared
to last year. We have seen even
better reductions in the areas
of burglary, theft from motor
vehicles and robbery. That
means nearly three thousand
fewer people have been victims
of crime this year.

The Policing Pledge is firmly
embedded in policing culture
across the division. Among other
things this means that local
policing teams are regularly
seen on their beats working in
the neighbourhoods assigned to
them.

We have introduced a new
means of dealing with first time
young offenders. The Community
Resolutions Scheme, piloted on

Chief Superintendent Rob
Needle, Divisional Commander

the division, is entering its final
trial phase and is expected to
see a force wide roll-out later
this year. This provides a more
immediate and often more
visible form of restitution to
victims from young people for
minor offences. This often has

much more impact on the
offender than formal recourse
through the criminal justice
system.

Violent crime remains a serious
issue for members of our
community. This year we have
carried out considerable
partnership work especially in
the areas of alcohol related
violent crime and anti-social
behaviour. Some examples of
our success in this area are;

the introduction of a public
information point in the accident
and emergency department of
Addenbrooke's Hospital, the
creation of the Park Force
scheme in Milton Country Park,
the introduction of an alcohol-
free zone at Jubilee Green in Ely
and the extension of the Street
Pastor scheme in Cambridge
City.

visit our website: www.cambs.police.uk



Safer Communities

THE SAFER COMMUNITIES
Directorate works daily to
support local policing with a
wide range of specialist officers
and staff. There are two main
areas of this support. First,
operational support involves
roads policing, tactical
firearms, air operations, police
dogs, operations planning,
contingency planning, firearms
licensing, search, community
safety and crime reduction.

The second area is contact
management through the
switchboard, police service
centre and force control room
which all work together in
support of each other and the
wider force to provide a first
class service to the people of
Cambridgeshire. The directorate
also leads the force on several
areas which our public see as
priorities, such as tackling anti-
social behaviour.

During 2009-2010 highlights
have included:

e Safer Communities staff played
a key role in the resolution of a
drive-by shooting which
occurred in St Neots.
Unstinting efforts by firearms
officers led to the arrest of the
offender in Operation Earth.

¢ Reducing casualties on
Cambridgeshire’s roads
continues to be a priority for
the Roads Policing Unit. Joint
working with the
Cambridgeshire and
Peterborough Road Safety
Partnership on both education
and enforcement activities,
such as the multi-agency

Chief Superintendent Nigel
Sunman, Head of Safer
Communities

Operation Anglian, constantly
promote safer driving.

e During Operation Select,
directorate resources
spearheaded by the Tactical
Firearms Unit succeeded in
locating and detaining two
dangerous subjects wanted for
murder in Peterborough.
Collaborating with
investigations staff, the

Automatic Number Plate
Recognition (ANPR] officers
were also able to identify a
vehicle of substantial
importance to the
investigation.

Peterborough United Football
Club gaining promotion to the
Championship for the 09/10
season, presented challenges
for the Force Operational
Planning Unit to co-ordinate
resourcing with partners in
Northern Division, which saw
all matches in the season
proceed safely and
successfully.

The directorate has also
embraced collaboration on a
regional scale and beyond by
working together to be more
effective. Helicopters have been
deployed across the Eastern
Region to fight crime and
number plate recognition
technology used from other
forces to deny criminals the use
of the roads in Cambridgeshire.

For emergencies dial 999 ¢ non-emergencies 0345 456 456 4
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People directorate

THE CONSTABULARY has
achieved and exceeded
statutory performance targets.

Officer and staff sickness levels
have improved throughout the
past financial year. Both are well
below the target set of eight days
and nine days per person, per
year respectively.

The constabulary has made a
significant improvement and
exceeded the target set to recruit
police officers whose ethnicity
reflects the local population.

PCSO training has been
improved and is now offered as a
way that gives a better grounding
in the skills that are required.

The constabulary has continued
to maximise
collaborative
training
opportunities.

Penny Sills, Director of People

Not only does this share
experience and expertise across
force areas, but offers value for
money.

The whole organisation has
taken part in cultural change
programmes, such as ‘Putting

People First"and SUMO training,
designed to help officers and
staff with their customer and
staff developmental skills.

The constabulary has recruited
a career development manager
to ensure that a talent
management structure is
developed and implemented
which will in turn highlight
expected areas of shortfall
(retirement/moves) and prepare
the right people to move into
those roles. This captures work
to review succession planning
and target management.

The directorate continues to
learn from the experience of its
“customers” e.g. through our
response to complaints and
through a customer satisfaction
survey, looking for proactive
ways to respond to feedback
within the occupational health
unit.

visit our website: www.cambs.police.uk



Resources directorate

THE YEAR was relatively
straightforward for the finances
of the organisation. The
revenue budget has had a
couple of known problems
during the year, these being
lower than budgeted
investment income and higher
than budgeted fuel cost. These
problems have been mitigated
by good housekeeping
elsewhere in the budget and
therefore we are able to bring
in a balanced budget for the
year.

Three Top Issues for the
Finance Directorate

The major issue during the year
has been the uncertainty around
the UK's fiscal position. All eyes
have been on the banking sector
and the prediction on public
spending for future years and

Niki Howard, Director of
Resources

work has been ongoing during
the year to plan for the inevitable
need for cuts.

The financial service that we
provide has gone from strength

to strength over the past few
years and 2009/10 saw the
auditors give us eight out of eight
substantial assurances for the
financial areas of business we
deliver. This is a significant
improvement on previous years
and gives us a good position to
push for a score which says we
exceed minimum requirements
and perform well in financial
management in the Use of
Resource audit which will
conclude in September.

The capital programme has also
benefited from a much improved
management structure around
the development and
implementation of capital
projects. This has led to a much
more realistic prediction of
expenditure during the year and
90% spend position at the end of
the year.

For emergencies dial 999 ¢ non-emergencies 0345 456 456 4



Information Communication Technology

THE Information
Communication Technology
(ICT) product development
teams have continued to work
on and deliver a number of
technical projects to the force.
Some of the larger projects now
nearing completion are a new
Geographical Information
System including automatic
resource locators, delivery of
the technical elements of the
National IMPACT programme
and the introduction of a new
corporate intranet
collaboration system.

The ICT Service Delivery teams
have increased customer
delivery of ICT systems and

Tracey Hipperson, Director
of ICT Services

support substantially, but are
monitoring and improving
customer service response,

feedback and incident
resolution times. The teams
have successfully delivered
Infrastructure Access
Management with full SMART
card technology and the
confidential networking
environments. The network
teams have delivered an entire
new Microsoft platform to the
constabulary.

ICT have introduced tighter
controls of software usage to
ensure that only legitimate and
appropriately licensed software
is being deployed. Asset
management tools have been
introduced to further manage
the software, monitoring
allocation and usage.

Resilience and disaster recovery
(DR) options for ICT systems and
services have been improved by
engaging with emergency
planners to establish recovery
time objectives and priorities for
systems which support the
constabulary’s vital business
functions. A review of test and
DR services is underway to
understand any further
vulnerabilities.

In order to ensure ICT
customers, receive an
acceptable level of service, a
continuous service improvement
programme is being developed.
Starting with service level
agreement(s) and the production
of a service catalogue,
customers know what to expect
from their ICT services
department. Monitoring the
performance of these will lead to
continuous service improvement.

visit our website: www.cambs.police.uk
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